City of West Des Moines Receives Latest Citizen Stey Results
November 13, 2008

The City of West Des Moines has received resutisifour latest citizen survey,
completed in October 2008. To ensure scientifiavgl this survey was
conducted by the same outside company that admmadthe citizen survey in
2002, 2004, and 2006, the ETC Institute. The suway administered by
telephone to a random sample of 400+ residentsstlihey is general in nature
and asks residents how they would rate many Criyicsss.

In the Overall Satisfaction Index, which is derivieoim the mean overall rating
provided by residents for all major categories sssé in the survey, West Des
Moines scored a 108 rating. The City’s score hasessed eight points overall
since 2002. The Overall Satisfaction Index forcéles West Des Moines is
benchmarked against has decreased two points 20& Because it incorporates
all data included in the survey, the overall satiibn index is the best indicator of
the City’s overall progress. It demonstrates that@ity’s progress in every
category is significant.

Overall Satisfaction Index
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Most residents—96%--indicated that they were satigd with the quality of
life in West Des MoinesThe remaining respondents gave a neutral rating.

Improvements from 2006 to 2008
Some of the biggest improvements in 2008 over 2006 de:
* Maintenance of City streets/buildings (15% incrg¢ase
* Flow of traffic/congestion in West Des Moines (96rease)
* Weekly curbside recycling collection (9% increase)
* Maintenance/preservation of homes in Valley Jumc{&%6 increase)
* Quality of City's website (7% increase)
* Adult recreation programs (7% increase)
» Senior recreation programs (7% increase)
» Yard waste collection (7% increase)
» Weekly curbside trash collection (6% increase)
» Rate of growth in West Des Moines (6% increase)
» Overall competence of police dept. employees (6&emse)
* Fees charged for recreation programs (6% increase)
* The City’s special events programs (6% increase)

Other City services that saw an improvement of Btuide quality of city water
services; overall quality of services provided by tity; how well the city is
planning for growth; quality of emergency mediocahgces; how quickly police
respond to emergencies; quality of fire prevenddacation; accessibility to
desired destinations in parks; adequacy of cigestighting; maintenance and
preservation of businesses; and the West Des Megm@ice desk

Areas of Emphasis
Only one category — overall enforcement of codéations -- demonstrated a
statistically significant decrease of 7%.

The services that residents think are th®$t important to provide” are
management of traffic congestion in the city (up i8%2008), the enforcement of
code violations (down 7%), and city stormwater nggmaent services (down 3%
in 2008).

When asked which issues are most needed in theimaighborhoods (see chart below),
the top three resident responses other than “dootv”’ (21%) were enforcement of
traffic laws (22%), street maintenance (19%), anfdreement of property maintenance
(14%). Those are the same three areas residerge 02006 in this category.



Which One of Various Issues is Most Needed
In Your Neighborhood?

by percentage of respondents
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Improvement by Category

Satisfaction with public safety services improved.iL of 11 areas rated.
Satisfaction with Parks and Recreation improvetldrof 18 areas rated.
Satisfaction with city maintenance improved in 128 areas rated.

Satisfaction with growth improved in all three aeated in both 2006 and 2008.
Satisfaction with city communications improved i0#6 areas rated.
Satisfaction with the Library and Human Serviceprioved in all 4 areas rated.

Benchmarking Results
One extremely useful portion of the survey resintie the ETC Institute is the
benchmarking analysis. West Des Moines scoresarehmarked against 20
other similar sized cities across the country irc2&@gories. The City of West Des
Moines is in the top 25% in all 29 categories agkived the highest ranking in
15 (or 52%) of 29 categories. West Des Moinestbetdar in the following
categories:

» Police, Fire, and Ambulance Services (95%)

» Parks and Recreation (93%)

» Maintenance of City streets/buildings/facilitie2¥9)

» City water and sewer utilities (85%)

» Effectiveness of communication with the public (8§1%



* Quality of emergency medical services (95%)

* Overall quality of local police protection (93%)

» Enforcement of local traffic laws (83%)

» Ease of registering for recreation programs (87%)

» Outdoor athletic fields (91%)

* Walking/biking trails in the City of West Des Mos€85%)
* Overall cleanliness of City streets/public are&4%

* Mowing/trimming of public areas (85%)

* Maintenance of City streets (77%)

» Availability of information about programs/servicy %)

New This Year

West Des Moines asked several questions for thetiime in 2008. In addition to
rating the attractiveness, quality, and innovabbnew commercial development
as in the past, the City also asked about the anafyrarking provided, traffic

circulation between developments, and circulatroparking lots.

Satisfaction with Various Aspects of
New Commercial Development

by percentage of respondents wha rated the item az a 1 1o 5 on a S-point scale (gxcluding dont knows)
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In addition to asking about the attractivenessaumality of new residential

development, the City asked about the variety @f heusing options and the

innovation of residential development.



Satisfaction with Various Aspects of
New Residential Development

by percentage of respondents whe rated the item as a 1 fo 5 on a 5-peint ecale (excluding don't knows)
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The City also requested information on what souresglents have use to get
information about the City of West Des Moines dgrihe past year. The WDM
Magazine is used by over % of resident respondentaformation; the website is
used by over 1/3 of resident respondents, and dibeChannel is used by 28%.

Sources Residents Have Used to Get Information About
the City of West Des Moines During the Past Year

by percentage of respondents (excluding don't knows)
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The City asked residents to choose three thingswioelld change about West
Des Moines to improve their quality of life. Affaatile housing, employment
opportunities, and healthcare and wellness progamee out on top.

Which One Thing Would You Change About West Des
Moines to Improve Your Quality of Life?

by percentage of respondentz who selected the item as one of their top three choices
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Demographics

The respondents were 50% male and 50% female. \A4lexd where they lived
prior to coming to West Des Moines, 34% reportechiog from outside the state
and 26% reported coming from the City of Des Moines



Demographics: Ages of Household Occupants

by percentage of persons in households

Ages 15-19
6%
Ages 20-24 | Ages 1014 agessg
6% ' 7% 6%
Ages 25-34
10% Under age 5
6%

Ages 75+

8%
Ages 35-44
13%
Ages 65-74
8%

Ages 45-54 Ages 55-64
19% 12%

Seurce; ETC Institute DirectionFinder (Qcrober 2008 - Wast Des Moines, L)

Where Did You Live Prior to Moving
to West Des Moines?

by percentage of respondents
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